
 

 

 
 

Creating The World We Need, Together  

Nigeria Introduction  

120M USD Investment 

for Climate and SDGs 



 

Create The World We Need Together 
 

By transforming our lives, work, social structures & 

economics 

 



Nigeria's climate objectives 



Nigeria's production & exports 

 

2.7% of the world's oil supply GDP in 2012/2015 was 

composed of the following 

sectors:  

Agriculture      40%/18% 

Services          30%/55% 

Manufacturing 15%/16% 

Oil                  14%/ 8% 



Nigeria Statistics & Sustainable Needs 

Statistics: 

 Population 180 million 

 Area 923.768 km² 

 Language English 

 Human Dev. Index 0.527 

 GDP $ 2,758 per capita 

 Poverty rate 62% 

 C02eq Emission 0.6 

 Paris Agreement: Signed 

 

 

C02 Emission 0.6 



 



WSF Board per June 2017 

  

 Emile van Essen – President 

 Güniz Çulcu Van Cres – Secretary 

 Harold N. Dhalganjansing - Treasury 

 Nicolas Gros de Seta – Marketing 

 Rambha Kumari – Countries Management 

 Salwa Elsadik – Legal, Project Expert 

 Daniëlle Simons – Legal, Humanitarian Projects 

https://www.linkedin.com/in/emile-glans-van-essen-4913b01a
https://www.linkedin.com/in/g%C3%BCniz-%C3%A7ulcu-van-cres-08b97827
https://www.linkedin.com/in/harold-n-dhalganjansing-b99b4742
https://www.linkedin.com/in/nicolas-gros-de-seta-685997134/?ppe=1
https://www.linkedin.com/in/rambha-kumari-b6a11342/
https://www.linkedin.com/in/salwa-elsadig-73243b11a/
https://www.linkedin.com/in/danielle-simons-50637110/?ppe=1
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WSF – CDM & SDG ORGANIZATION 
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https://www.functiegebouwrijksoverheid.nl/functiegebouw
https://www.rijksoverheid.nl/documenten/publicaties/2015/09/10/salaristabel-per-1-januari-2016


Climate and Social Economic Solutions 

 1. The United Nations arranged technological green standards – CDM 

 2. And asked every country to write a green and social plan – INDC  

 3. Also they asked financial institutions to support – GEF & CDP 

 4. Then they delivered a global Agenda 2015–2030 – SDG 

 5. And asked everyone to support, so …  

 

WSF supports with massive capacity building 

By connecting those points 

For best practice samples  

In every country within three years 

 

 
WSF How 

http://cdm.unfccc.int/methodologies/index.html
http://www4.unfccc.int/submissions/indc/Submission Pages/submissions.aspx
https://www.thegef.org/
https://www.cdp.net/en-US/Programmes/Pages/Sig-Investor-List.aspx
https://sustainabledevelopment.un.org/


WSF Country Program Nigeria 

CDMs creating values for SDGs 

Program under U.N. protocol WSF What 
Sponsor Investment 1M USD initial, till 40% of 120M USD final.  

ESTIMATE INITIAL  

CDM PROJECT INVESTMENT 

Investment 

Million USD, 

or more 

MtCO2eq 

Reduction / 

10M USD 

MW 

production/ 

10M USD 

% Return on 

Investment 

Direct and 

indirect 

Labor 

   1  RENEWABLE ENERGY (WIND)  10 15 8 
   2  RENEWABLE ENERGY (SOLAR)  10 3 2 
   3  RENEWABLE ENERGY (HYDRO)  10 32 10 
   4  RENEWABLE ENERGY (BIOMASS)  0 48 9 
   5  ENERGY DISTRIBUTION 20 
   6  ENERGY DEMAND, own generation 20 50 10 
   7  MANUFACTURING INDUSTRIES 0 
   8  CHEM. INDUSTRIES, cement 0 138 
   9  TRANSPORT 10 45 
 10  MINING, coal bed/mine methane 0 292 11 
 11  FUGITIVE EMISSIONS, ALSO 

SECTOR 11 
0 214 5 

 12  WASTE HANDLING, Landfill gas 10 121 5 
 13  AFFORESTATION 10 48/yr 
 14  REFORESTATION 10 48/yr 
 15  AGRICULTURE  10  24/yr       

TOTAL 120 436 70 

 Consultancy based 

Consultancy based 

Consultancy based 

 Consultancy based 



Consultancy Services  

 

Country, City, and Business level: 

 INDC - Intended Nationally Determined Contributions 

CDM - Clean Development Mechanism 

SDG - Sustainable Development Goals & Agenda 

CSR - City, Rural, Corporate & Individual Social Responsibility 

 

 ICT4S - Information & Communication Tech. for Sustainability 

CFO - Carbon Footprint Offset 

 

WSF Consultancy Services is a worldwide network extra-ordinary trained, skilled, 

and experienced consultants, with access to universal science and diplomacies. 



 

http://www.unevoc.unesco.org/wysd/ppt/WYSD16-Greening-IRENA.pdf  

http://www.unevoc.unesco.org/wysd/ppt/WYSD16-Greening-IRENA.pdf
http://www.unevoc.unesco.org/wysd/ppt/WYSD16-Greening-IRENA.pdf
http://www.unevoc.unesco.org/wysd/ppt/WYSD16-Greening-IRENA.pdf
http://www.unevoc.unesco.org/wysd/ppt/WYSD16-Greening-IRENA.pdf
http://www.unevoc.unesco.org/wysd/ppt/WYSD16-Greening-IRENA.pdf


 



WSF Country Manager - Green Ambassador 

Governance Management 

Finance Solutions 

Projects 



WSF Nigeria Team 

Board 

 1. Elijah Akwataghibe – President, Country Manager, Green Ambassador, SDG 

 2. David Okwor / Eric … - ? Secretary, HR, Promotion, Mission 

 3. Adebola Adewumi - ? Treasurer, Assets, Support, Vision 

 4. John Onwuteaka - ? CDM Projects Leader, WSF Country & Region Delegate 

 5. Emile van Essen – SDG Leader, WSF HQ Delegate, WSF Founder 

 Donald  - Financial 

 Dominic - HRM 

 Vivian  Ori – Legal,  

 Iboro – Private investors 

 David – Project management 

 Babasola - SDG 

 

 



WSF Nigeria Projects Consortium 

 Government 

 Management (WSF Team) 

 Technology Owners 

 Sponsors-Investors 

 Sample Project Owners 

 Project Locations Owners 

 Local Project Staff 

 

 Suppliers, Logistics, Production support 

 Product Sales, Logistics, After-Sales support 

Sources: 

 Gov., Uni., NGOs, Multimedia 

 Own network relations 

 UNDP, UNEP, UNGC, UNFCCC, CDM Pipeline, … 

 LinkedIn (over 600 CDM Nigeria links) 

 

 

- Commitment Letter, Start support 

- Managing the capacity building, mgt 

- Delivering science, technology, support 

- Sponsor-Invest first 1M USD and up to 40%   

- Experience, staff, education, logistics 

- Location, local gov/soc/bus. network 

- Mgt, Production, Sales, Education, … 



Creating 

The World We Need 

Together 

Overview initial Project Design Document  

for UN CER and start of implementation 

Team & Consortium 

Building, 10k$ 

Local Office & PDD 

Finance, 1M$ 
Projects Finance 

Contracting 100M$ 
Projects Finance 

Payment 100M$ 

1                                   2                                 3                                 4                                  5 

10 Projects 

Project staff pre-selection 



Creating 

The World We Need 

Together 

Projects implementation, routine, 

evaluation, and multiplying  

5                                   6                                 7                                 8                                9 

 Project staff selection 

Implementation 

Routine 

Local education 

Multiplying Contracting 

1                2               3               4                5                6              7                 8      

Process iteration 

Multiply 

Start 

First projects recycling 

Evaluation 

>30 Projects 

10 Projects 

Projects Projects 

Start 

WSF +Locals 

Locals 



Legal Management 
WSF HQ 

WSF NIGERIA 

WSF COUNTRY 

+ REGIONS 

ENERGY 

PROJECTS 

TRANSPORT 

PROJECTS 

INDUST+PRODU 

PROJECTS 

AGRO-FOREST 

PROJECTS 

Non-profit, 

Climate / SDG profit 

Semi-profit, 

Climate / SDG profit 

PROJECT 
PROJECT 

PROJECT 

PROJECT 
PROJECT 

PROJECT 

Surplus Profit  

flows to SDGs 

5 Board Members: 

3 Nigeria Origin 

1 WSF HQ  

1 WSF C & Regions 

Board Members: 

1 Founder 

8 Internationals 

100% WSF 

100% WSF 

20% - 100% WSF 20% - 100% WSF 

20% - 100% WSF 

No shares 

Shares 



Pre-Dev. Funds 

Sponsor-Investment Participation (SIP) offer  
     on Country Program or Project level 

60% to 100% $, U.N. related loan institutions 

20% of shares  

for SIP 1 

20% of shares  

for SIP 2 

20% of shares  

for SIP 3 

20% of shares  

for SIP 4 

100% of Funds 

20% of shares 

for WSF 

1% PDD Funds 

10% $ 

SIP 1 

10% $ 

SIP 2 

10% $ 

SIP 3 

10% $ 

SIP 4 
Pre-Dev. WSF 

Up to 80% of  

Shares for SIP  

Investing up to 40% of Funds only 

Initial investment 1% only 

Payback 100% and interest up to 10%, Surplus to SDGs 



GEF – Process for Funding, see .ppt 
GEF WHAT: Program, Enabling Activity, Projects (Full-zised >$2M, Medium-zised <$2M) 

GEF HOW: 

 

 

 

1. Funding Check:  Eligiblity Check (Country GEF or WB ratification, Country Needs (INDC), GEF 

area (CDM sectors), Only for the agreed incremental costs, must involve the public in project 

design and implementation)- Public_Involvement_Policy-2012.pdf.  

2. We inform OFP  

3. The Operational Focal Point (OFP) decides which GEF Partner Agencies would be best suited 

to support WSF (the “organization which develop and implement the project idea”). 

4. OFP will fill the Template Form which is both appointing WSF as well as the source of funds 

and the GEF Agencies – templates, Endorsement Template. 

 

1. 2. 3. We Check                We inform OFP                OFP decides                 OFP fill template & send to GEF 4. 

GEF WHY: Environmental Development 

 

http://www.thegef.org/sites/default/files/documents/Public_Involvement_Policy-2012.pdf
http://www.thegef.org/sites/default/files/documents/Public_Involvement_Policy-2012.pdf
http://www.thegef.org/sites/default/files/documents/Public_Involvement_Policy-2012.pdf
https://www.thegef.org/focal_points_list
https://www.thegef.org/partners/gef-agencies
https://www.thegef.org/documents/templates
https://www.thegef.org/sites/default/files/documents/OFP Endorsement Letter Template-Dec2014.doc
https://www.thegef.org/sites/default/files/documents/OFP Endorsement Letter Template-Dec2014.doc
https://www.thegef.org/sites/default/files/documents/OFP Endorsement Letter Template-Dec2014.doc


NIGERIA PDD Cost 1M$ for 100M$ investment 



36.000 

30.000 

150.000 

300.000 

36.000 

24.000 

30.000 

48.000 

30.000 

75.000 

0 50.000 100.000 150.000 200.000 250.000 300.000 350.000 

FIRST YEAR OFFICE RENT 

FURNITURE, IT, EQUIPMENT, CARS 

MAIN STAFF (GEN.MGR, HR, ADM&FIN, MKT&SALES, PDD MGR) 

10 PROJECT DESIGN DOCUMENT STAFF, 8 MONTHS AVERAGE 

DOE FEES FOR PDD SUBMISSION CONTROL 

EXTERNAL COST (LOCAL ADVISORS, AUTHORITIES, ALLOWANCES) 

FIELD RESEARCH COST 

COMMUNICATION, REPORT, AND TRAVELING COST 

UNEXPECTED COST 

RESERVE 

Country Management Costs, USD 

To obtain 100M$ 

certified 

investment plan 



Financial risk - Initial investment 1M$ 

 Coverage by project investment 

WSF Internal Risk Guarantee + World Bank MIGA 

                       Initial Risk + Project Risk  

https://www.miga.org/investment-guarantees


Sign the Sponsor-Investor Agreement Benefits 

 3% ROI on initial investment 

 First right of Co-investment up to 40% investment for 80% shares,  

 up to 10% ROI 

 World Bank MIGA risk guarantee 90% local risks 

 Participation in WSF events  

 Contribute to the biggest challenges of the era: saving humanity & climate 

 Recognition of sponsor/investor within WSF both online and offline 

 Opportunity to use the WSF logo for company climate and social involvement  

 Advice & support in promoting sustainability in company  

 WSF responsible person to support to investor with information & updates 

 

 

 



CER Buyers 

 



3rd offer 

 

 

 

 

 

 

 

 

+ 45% 

of global 

population 

 

40 M$ SPONSOR-INVESTMENT 



Next step WSF Heart Quarters 

                          The Hague, NL  Policy branding 

 Education & Management 

 Global Capacity Building 

          CDMs & SDGs 



WSF – CDM & SDG ORGANIZATION 
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Basic Education, Development & Finance for Sustainability 

INDC & SDG governance dev. Consultancy & Support 

WSF CSDPM Brochure & 1M$ start Manager/ Ambassador for 

Country Office & 10 CDM projects & program 

Project Management 4P 

SDG & more CDM support 

Circular Province, Country & Region SDG in/output modeling 

Bronning Common Federation development 

Webshop for sales of: 

- Program concepts & Project drafts 

- Training  

- INDC & SDG governance dev. support 

- WSF CSDPM Brochure autodev. 

 

 



WSF Country Program Nigeria 

CDMs creating values for SDGs 

Program under U.N. protocol WSF What 

ESTIMATE INITIAL  

CDM PROJECT INVESTMENT 

Investment 

Million USD, 

or more 

MtCO2eq 

Reduction / 

10M USD 

MW 

production/ 

10M USD 

% Return on 

Investment 

Direct and 

indirect 

Labor 

   1  RENEABLE ENERGY (WIND)  10 15 8 
   2  RENEABLE ENERGY (SOLAR)  10 3 2 
   3  RENEABLE ENERGY (HYDRO)  10 32 10 
   4  RENEABLE ENERGY (BIOMASS)  0 48 9 
   5  ENERGY DISTRIBUTION 20 
   6  ENERGY DEMAND, own generation 20 50 10 
   7  MANUFACTURING INDUSTRIES 0 
   8  CHEM. INDUSTRIES, cement 0 138 
   9  TRANSPORT 10 45 
 10  MINING, coal bed/mine methane 0 292 11 
 11  FUGITIVE EMISSIONS, ALSO 

SECTOR 11 
0 214 5 

 12  WASTE HANDLING, Landfill gas 10 121 5 
 13  AFFORESTATION 10 48/yr 
 14  REFORESTATION 10 48/yr 
 15  AGRICULTURE  10  24/yr       

TOTAL 120 436 70 

Sponsor Investment 1M USD initial, till 40% of 120M USD final.  

 Consultancy based 

 Consultancy based 

 Consultancy based 

 Consultancy based 



RENEWABLE ENERGY (WIND) 10M USD – 15MT CO2 

 

Project sample 1 



RENEWABLE ENERGY (SOLAR) 10M USD – 3MT CO2 

 

Project sample 2 



RENEWABLE ENERGY (HYDRO) 10M USD – 32MT CO2 

 

Project sample 3 



RENEWABLE ENERGY (BIOMASS) 0M USD – 48MT CO2 

 

Project sample 4 



ENERGY DISTRIBUTION 20M USD 

 

Project sample 5 



ENERGY DEMAND 20M USD – 5OMT CO2 

 

Project sample 6 



MANUFACTURING INDUSTRIES 0M USD – …MT CO2 

 

Project sample 7 

https://studylib.net/doc/14202964/kyoto-protocol-and-the-cdm-energizing-cleaner-production-...


CHEM. INDUSTRIES, Cement 0M USD – 138MT CO2/10M USD 

 

Project sample 8 



TRANSPORT 10M USD – 45MT CO2 

 

Project sample 9 



MINING, Coal bed/mine methane 10M USD – 292MT CO2 

 

Project sample 10 



FUGITIVE EMISSIONS 0M USD – 214MT CO2/10M USD 

 

Project sample 11 



WASTE HANDLING, Landfill gas 10M USD – 121MT CO2 

 

Project sample 12 



AF- & RE- FORESTATION 20M USD – 60MT CO2/ha/yr 

 

Project sample 14 



AGRICULTURE 20M USD – 20MT CO2/ha/yr 

 Permaculture & Bio 

Project sample 15 



 

Project samples 
PROJECT OVERVIEW SINCE 2003 



SDGs to sponsor out of the 10+% ROI = 12M+ USD/yr 

 SDG 1 - poverty 62%  SHR, $250pp balance, dLv, Layers of Sust,  

 SDG 2 – Hunger  National plan Food Forest 

 SDG 3 – Health  Local ICT: VIPcure self-help, Happiness Index 

 SDG 4 – Education  U.N. Youtube system 

 SDG 5 – Gender equality  HR 50 quality check & development plan 

 SDG 6 – Clean water and sanitation  Mapping Nat. Water & distribution plan 

 SDG 7 – Clean energy Climate change  CDM projects, tech. factories 

 SDG 8 – Decent work and economic growth  C0 SHR Nat. Villages plan, Infra, Governance 

 SDG 9 – Industry, innovation & infra  Defining 2050 Way of Life industry & Roll out 

 

 

http://www.ng.undp.org/content/nigeria/en/home

/post-2015/sdg-overview.html  

http://www.vconnect.com/nigeria/list-of-ngos_c459  

This page is under development 

http://www.ng.undp.org/content/nigeria/en/home/post-2015/sdg-overview.html
http://www.ng.undp.org/content/nigeria/en/home/post-2015/sdg-overview.html
http://www.ng.undp.org/content/nigeria/en/home/post-2015/sdg-overview.html
http://www.ng.undp.org/content/nigeria/en/home/post-2015/sdg-overview.html
http://www.ng.undp.org/content/nigeria/en/home/post-2015/sdg-overview.html
http://www.ng.undp.org/content/nigeria/en/home/post-2015/sdg-overview.html
http://www.vconnect.com/nigeria/list-of-ngos_c459
http://www.vconnect.com/nigeria/list-of-ngos_c459
http://www.vconnect.com/nigeria/list-of-ngos_c459
http://www.vconnect.com/nigeria/list-of-ngos_c459
http://www.vconnect.com/nigeria/list-of-ngos_c459


SDGs to sponsor out of the 10+% ROI = 12M+ USD/yr 

 SDG 10 – Reduction Inequality  Land politics to SHR, dLv, Limits to ownership 

 SDG 11 – Sust. Cities & Communities  Living Bronning, Waste reduction, Electric transport  

 SDG 12 – Resp. Production & Consumption  Local & Nat. Circular Sustainability & Economy 

 SDG 13 - Climate Action  SHR 31, Nat. parks, Most Polluting C0 planning with legal Liability   

 SDG 14 – Life below water  Ocean acidification, Marine and ecosystem pollution eradication 

 SDG 15 – Life on land  Agriculture, Loss of natural habitats 

 SDG 16 – Peace, justice & strong institutions  Solving conflicts  

 SDG 17 – Partnerships for the Goals  Finance, technology, CB 

 

 

Project samples 

http://www.nigeriagalleria.com/Agencies_and_Organizations/NGOs.html  

This page is under development 

http://www.nigeriagalleria.com/Agencies_and_Organizations/NGOs.html


Top SDG NGOs in Nigeria 

 

 

Project samples 

http://www.nigeriagalleria.com/Agencies_and_Organizations/NGOs.html  

 Under develoment 

 

 

http://www.nigeriagalleria.com/Agencies_and_Organizations/NGOs.html


UNFCCC EB, DOE, UNDP, UNEP, … 

 clean development mechanism (CDM)  

 

 joint implementation (JI)  

 

 and the new market mechanism (NMM) under development (2-5 May 2017) 

 

 

Project Support 

https://twitter.com/UN_CarbonMechs
https://twitter.com/UN_CarbonMechs
https://www.youtube.com/user/TheCDMvideos
https://www.youtube.com/user/TheCDMvideos
https://offset.climateneutralnow.org/
https://offset.climateneutralnow.org/


Top 20 Highest Paying Nigerian Companies  

 

1.) Dangote Company (FMCG) 

2.) NNPC (Oil and Gas) 

3.) Shell (Oil and Gas) 

4.) Chevron (Oil and Gas) 

5.) Nestle Nigeria Plc (FMCG) 

6.) Mobil (Oil & Gas) 

7.) MTN (Telecoms) 

8.) Nigeria Breweries (FMCG) 

9.) Coca-Cala ( Coke Soft Drink Company) 

10.) Guiness Nigeria Plc (Diageo) 

 

 

11.) Total (Oil and Gas) 

12.) Access Bank (Banking) 

13.) Nigerian Civil Service (Government) 

14.) Oando Nigeria Plc (Oil & Gas) 

15.) Arik Air (Aviation) 

16.) NLNG (Oil & Gas) 

17.) Schlumbeger 

18.) Diamond (Banking) 

19.) British American Tobacco (BAT) 

20.) Emirate Airlines (Aviation) 

 

http://www.hotnigerianjobs.com/hotjobs/79689/hnj-exclusive-top-20-highest-paying-nigerian-compa.html


   Take action: 
 

 

  WSF, Laan van NOI 252, 2593 CD, Den Haag 

 

  Emile van Essen, 0658 958 108 

  

  emile@worldsustainabilityfund.nl 

  

  sbfemile 

 

   http://worldsustainabilityfund.nl/ 

 

We have a leading vision … 

1 Source 

mailto:emile@worldsustainabilityfund.nl
http://worldsustainabilityfund.nl/
http://worldsustainabilityfund.nl/
http://www.greenprof.org/wp-content/uploads/2013/12/Sustainability_Driven_Innovation_102513.pdf


 Africa’s richest man, Aliko Dangote plans to invest $500 million in establishing 

a sugar processing facility in Nasarawa State, Nigeria.  

 The sugar plantation will occupy 60,000 hectares and will be completed in 

less than 30 months. When completed, it will produce 480,000 tonnes of 

sugar, which is about 27% of Nigeria’s’ consumption. Dangote estimates the 

project will cost about $700 million. 

 According to the FORBES list of world billionaires published today, Aliko 

Dangote is still Africa’s richest man with a fortune estimated at $12.2 billion. 

 

Aliko Dangote 

 

 

Naissance 
10 avril 1957 (60 ans) 

Kano (Nigeria) 

Nationalité  Nigérian 

Profession Homme d'affaires, PDG de Dangote Group 

Formation Étude de commerce (Université al-Azhar au Caire) 

Ascendants 
Mohammed Dangote (père) 

Mariya Sanusi Dantata (mère) 

https://fr.wikipedia.org/wiki/Aliko_Dangote 

https://www.forbes.com/profile/aliko-dangote/
https://www.forbes.com/profile/aliko-dangote/
https://www.forbes.com/profile/aliko-dangote/
https://commons.wikimedia.org/wiki/File:Aliko_Dangote.jpg?uselang=fr
https://fr.wikipedia.org/wiki/10_avril
https://fr.wikipedia.org/wiki/Avril_1957
https://fr.wikipedia.org/wiki/1957
https://fr.wikipedia.org/wiki/Kano_(Nigeria)
https://fr.wikipedia.org/wiki/Nigeria
https://fr.wikipedia.org/wiki/Nigeria
https://fr.wikipedia.org/wiki/Homme_d'affaires
https://fr.wikipedia.org/wiki/Dangote_Group
https://fr.wikipedia.org/wiki/Dangote_Group
https://fr.wikipedia.org/wiki/Dangote_Group
https://fr.wikipedia.org/wiki/Universit%C3%A9_al-Azhar
https://fr.wikipedia.org/wiki/Universit%C3%A9_al-Azhar
https://fr.wikipedia.org/wiki/Universit%C3%A9_al-Azhar
https://fr.wikipedia.org/wiki/Caire
https://fr.wikipedia.org/wiki/Aliko_Dangote

